2019 Professional
Development Series
Sponsored by United Way of York County. These trainings are FREE for eligible organizations and
other partners. All sessions are held 9 a.m. to 12 p.m. at Southern Maine Health Care Sanford-Goodall Medical Office
Building unless otherwise noted. Registration is open for the first two sessions — click on session title or link within
session description. Questions? Call Reegan Hebert at 207-985-3359 or email rhebert@buildcommunity.org

3/20

4/17

Leadership Training: Stepping into Leadership

A recent study by Stanford on Leadership and Management in the Nonprofit Sector of 3,000 nonprofits
showed that four of five nonprofits struggle with leadership and management issues. This workshop will
explore the current struggles in nonprofit leadership and ways to strengthen this most critical function.
Michael Scarpone, guest presenter, has spent over 20 years as CEO of several regional and national
nonprofits. As a consultant, Mike has worked with local, regional, and national nonprofits helping them plan
and grow into their potential.
FMI and to register: http://volunteer.buildcommunity.org/event/detail/?event_id=54716

Successfully Engaging Volunteers

Volunteers are essential to organizations in many ways. Skilled volunteers expand knowledge and
experience, raise awareness in your community, and those who volunteer are more likely to become donors.
This professional development training will help you will fill your volunteer recruitment toolbox with skills
that will allow you to promote and engage volunteers successfully in meaningful ways. Presenter Sarah
Hoover serves as the Community Impact Project Manager at the United Way of York County. In this role,
she coordinates annual projects that engage volunteers, such as the Day of Caring, Tools 4 Schools, and
Valentines Day Senior Shares.
FMI and to register: http://volunteer.buildcommunity.org/event/detail/?event_id=54717

5/22 Importance of Storytelling — Written and Verbal
6/26 Continuous Quality Improvement Systems
7/24 Grant Writing 101
8/21 Logic Models

Coming in the Fall:

UWYC Grant Proposals: What to Expect and CommunityForce Navigation
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